
Make 
Improvement Stick
How	to	Set	Up	Your	Initiatives	for	Success

February 16, 2017

Informational	Call



Program Faculty
2

Jeffrey 
Rakover, 
MPP
Research 
Associate
IHI

Gareth 
Parry, 
PhD
Senior 
Scientist,
IHI

Lisa Griffee
Director, Lean 
Operations,
Greater 
Baltimore 
Medical 
Center

Kedar Mate, 
MD, 
Chief 
Innovation 
and Education 
Officer,
IHI

Jesse 
McCall, MBA
Director,
IHI



Why this, why now?
What we heard from customers like you:
– Why initiatives fail: lack of planning, insufficient content, no 

learning system, no evaluation plan
– Resources for QI are scarce
– Improvement fatigue is real
– Sustainability is critical

Formative evaluation within IHI
IHI White Paper “Sustaining Improvement” 
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A Model for Learning and Change

Source: Langley et al. The Improvement Guide (2nd Ed.). San Francisco: Jossey-Bass; 2009



Five Core Components: The Model for Improvement
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Core Component

1) Goals
Aim Statement

2) The What: Content Theory
Driver Diagram or Change Package

3) The How: Execution Theory
Logic Model

4) Data Measurement & Learning
Measurement Plan

5) Dissemination & Spread Plan
Dissemination Plan



1) Goals: Aims in Practice
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We know what we are 
doing (and not doing)



Bennet, B, Provost, L  What’s Your Theory Quality Progress. July 2015

1) The What: Aims in Practice



3) The How
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Reporting
Milestone Review

Improvement 
Team 
Meetings

Learning Events

Coaching
Planning for 
Spread & Scale

Production of Stuff



4) Data Measurement & Learning
Goals

O1 O2

P11 P12 P22P13 P21

S3S1 S2 S1 S2 S3

PDSA4
PDSA3

PDSA2
PDSA1

PDSA4
PDSA3

PDSA2
PDSA1

Measure Types
O = Outcome Measures
P = Process Measure
S = Process Step 
Measure
PDSA = Learning cycle 
measure 

Source: Brandon Bennett, Improvement Science Consulting



5) Dissemination & Spread Plan

“It depends. If I am to speak ten minutes, I 
need a week for preparation; if fifteen 
minutes, three days; if half an hour, two 
days; if an hour, I am ready now.”



A Learning System
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Begin End

Review 
A

Review 
B

Review 
C

Design

Initial Core 
Components

Improvement

Are we where we predicted we 
would be?
If not, how do we amend the Core 
Components?

Close-out

Updated Core 
Components

Time
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How Do Leading Organizations Sustain?
Interviews with 10 leading 
North American healthcare 
organizations.
Three in-depth case studies
Literature review

“By focusing first on 
implementing standard work 
with frontline clinical units 
and managers, such as a 
charge nurse or team lead, 
organizations can build a solid 
‘bottom-up’ foundation for 
Quality Control and Quality 
Improvement that then supports 
more robust high-performance 
management at the system 
level.”

http://www.ihi.org/resources/Pages/IHIWhitePapers/Sustaining-Improvement.aspx



Drivers of QC: A ‘Sustainability Model’ P15

Aim:	Sustained,	
effective	quality	
management

P1:	Quality	
Control

P2:	Quality	
Improvement

P3:	Culture	of	
high-
performance	
management

Standardization

Visual	Management

Problem	Solving

Escalation

Integration

Accountability

Transparency

Trust

…



Operationalizing the Model

Standard work for managers à Anchored by 
daily huddles
Accountability à Regular review of safety 
standard work
Visual management à Visual management 
boards
Problem-solving & escalation à Introducing 
standard problem-solving policies and education
Integration à Tracking standard work across the 
organization and engaging top-level leadership
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